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Culture and Leadership within Organizations: The Case of Uber
The resultant benefits of strong corporate cultures are instinctive and decidedly supported by the social sciences. Donnell and Boyle (2008) state that the past decade has been – for most scholars and academicians akin to organizational studies – focused on the culture concept and practices implemented in the handling of people within an organization. Similarly, Watson (2006) fondly notes and emphasizes that one significant trend christening managerial thinking is the fact that in recent decades, the focus of such thinking has been on the creation of strong organizational cultures. As such, culture and leadership are inherently intertwined and dependent on each other. The focus of this paper identifies three pertinent issues affecting the corporate culture at Uber. These issues, according to the presented case are an exclusionary culture, the immoderation of unacceptable behavior, and poor communication
Donnell and Boyle (2008), in an analysis of the Australian Public Service, further state that the interconnectedness of culture and leadership is decidedly essential in the sense that codes of conduct, statements of values, and public service management principles are all aspirational statements without proper leadership, and will remain to be rhetoric. Therefore, in macro terms, culture is imperative for the modernization of public service programs and the enhancement of organizational performance. 
Teamwork
By definition, cultural exclusion seeps and morphs to become social exclusion, which means that individuals are methodically blocked or denied ample rights, resources, and pertinent opportunities. At Uber the culture of exclusion is eminently evident. First, as demonstrated by Ms. Fowler Rigetti, a software engineer, the male-dominated environment within the work offices of Uber made her uncomfortable to the point that she quit her job. In her claims, the workplace was “permissive of sexual harassment and sexism.” While this was the case, it is clear that she could not dispense her professional tasks efficiently thus prompting the leave. Such and exclusionary culture nullifies the importance of teamwork as a prime culture within an enterprise. Schermerhorn (2011) states that an effective team has three attributes that enable it achieve its ultimate goals. These aspects include the performance of tasks, the satisfaction of its members, and the future viability of the team (Schermerhorn, 2011, p. 396). Most software engineers work in teams, designing pertinent system modules for large infrastructures. In Ms. Fowler’s case, all three aspects were interfered with since she could not perform her tasks amply. Therefore, the aspect of culture remains admissible to organizational achievements. 
Values
Coleman (2013), states that the values of a company are the fundamental basis of its culture. Within companies, there are visions, missions, and purposes. While the vision clearly stipulates the purpose of the company, the use of values gives proper alignment to good mindsets, which translates to the behavior of employees in a company. Conformed companies usually set and articulate their values clearly and promptly communicate them to employees. Most values within a company entail the mode of client treatment, colleague treatment, and the upholding of acute standards of professionalism. In Google, esteemed values, famously enshrined in their phrase “don’t be evil” are true. Schermerhorn (2011), notes that values are the core of any organization and wholesomely define its cultural stance. In some prime and successful companies, values emphasize performance excellence, social responsibility, worker involvement, integrity, teamwork, and customer service (Schermerhorn, 2011, p. 263).
Within Uber, the culture of values is grossly overlooked as the company has been embroiled in numerous lawsuits and cases involving lucid behavior. From the text concerning case one, “Uber Technologies Inc. Chief Executive Travis Kalanick said he would take an indefinite leave from the company he built into the world's most valuable startup, as the ride hailing giant announced sweeping changes to its workplace culture in response to a series of scandals.” The scandals in this sense include the incidents of sexual harassment that befell Ms. Fowler and further sexist remarks by Uber director and major investor David Bonderman. Moreover, the company is known to encourage the use of alcohol and other controlled substances within the office. The excerpt “the report suggested restrictions on alcohol consumption and the use of controlled substances at the office, as well as romantic relationships among colleagues” affirms this. Therefore, the management of values is imperative for the promotion of good culture within an organization. 
Communication
It is ostensibly clear that Uber has a communication issue owing to the fact that employees are not meeting executive directives. The excerpt, “in recent months, Mr. Kalanick has lost about a half-dozen direct reports,” shows that the head of Uber does not communicate effectively with his subordinates, leading to the loss of marketing, finance, operations, and communications leaders. Schermerhorn (2011, p. 412) states that competencies and skills in communication are the cornerstone of bringing positive impact within an organization. Effective communication is always double pronged between the sender and receiver in the sense that when a message is sent, the feedback has to take effect. Similarly, the intended and perceived meaning has to correlate with each other and ultimately result in meaningful outputs. In the case of Uber, while germane directors were communicating with the Chief Executive Mr. Kalanick through reports, the executive did not consider implementing their directives since he lost reports. Rozen (2017) indicates that communication is a potent culture that ensures various advantages, which include productivity, job satisfaction, and positive effects on absenteeism among others. Predominantly, downward communication is essential and makes employees feel empowered to perform their tasks conversantly. The case of Uber lacked this essential downward communication, which resulted in the resignation of crucial directors and managers within the company. 
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